PILTON COMMUNITY HEALTH PROJECT 

Background Information

Summary

Pilton Community Health Project (PCHP) was first established in Granton in 1984 and operates within the Forth and Inverleith Neighbourhood Partnership areas.  This area incorporates 13 zones of multiple deprivation where poor levels of health associated with poverty are clearly discernible and are amongst the worst in Scotland.  PCHP uses a community development approach to enable local people to identify and tackle the issues which affect their health.  PCHP’s objectives are taken from Our Health Matters! – the North Edinburgh Health Plan.   These objectives are based on the health concerns of local people.  The objectives are:

· To alleviate the high levels of stress experienced by local people.

· To identify, tackle and improve the life circumstances that underlie poor health.

· To ensure local equity of access to health related services, resources and information.

· To alleviate the high levels of isolation and loneliness experienced by older people.

· To promote and support healthy patterns of living and healthy environments.

· To address issues relating to food poverty and healthy eating.

Our Health Matters!  has been updated a number of times since it was published in 2000.  We continue to contribute to the development of the local health plan and Chair Forth Neighbourhood Partnership’s Health and Social Care group.  For more information see http://www.edinburghnp.org.uk/neighbourhood-partnerships/forth/about/local-community-plan/ 
In response to local needs, PCHP has developed a range of local services and resources

· Barri Grubb, our healthy eating project

· Pilton Counselling Service

· Move it and Pilton Walking project, our physical activity projects

· Women Supporting Women

· Creche, our childcare services

· Your Community, Your Health, our health information service
· Healthy Lifestyles projects

For more information about our services and approach see www.pchp.org.uk 

We have a history of working in partnership with members of the community and statutory and voluntary sector agencies to develop new initiatives that overcome barriers to health.  For example, recently we worked with the Black Community Development Project to explore the health needs of the Black, Minority Ethnic community in the area.  We are currently working with a wide range of agencies to develop a healthy weight programme in north Edinburgh.  

In addition, PCHP also highlights the issues causing poor health with policy makers to encourage them to plan and develop appropriate services.  PCHP is therefore active in a range of planning and strategic groups and networks, from local to national levels.
PCHP will continue to implement monitoring and evaluation procedures which are designed to enable analysis of the overall effectiveness and quality of specific activities, to help PCHP keep abreast of changing needs, to take account of views of people using the Project, and to identify areas of work which could be enhanced.

Introduction

In 1984, a report by the Scottish Health Education Co-ordinating Committee (SHECC), entitled “Health Education in Areas of Multiple Deprivation”, noted that the time was ripe to explore possibilities of extending existing or planned community development projects in the direction of health.  Following the report, a steering group, initiated by Sir John Crofton and comprising representatives from the local authority, general practitioners, the Health Board, health education, social work and nursing services, was established and in 1984 obtained funding from the Scottish Office to establish a pilot action research project.  The SHECC report had noted the lack of involvement by GPs in community based health initiatives and the action research phase of PCHP was subsequently based in general practice in the Royston/Wardieburn area of Pilton.  Between 1984 and the present day, PCHP has had 3 different names and 4 different homes – within a general practice, within a primary school, an old clinic building and most recently, new purpose built premises.  Each of the locations has had an impact on the growth and direction of PCHP and provided a rich source of learning.  

Purpose

Pilton Community Health Project uses a community development approach to enable local people to identify and tackle the issues which affect their health.

Principles

· Community Development

Community development can be used to describe many different types of activity which, in themselves, will have a positive impact on the health of those involved and the wider community.  Labonte (1997) identifies that the process should include:

· Political Action

· Coalition Building and Advocacy

· Community Organising

· Support Group Development

· Personal Care

· A holistic model of health

Health is affected by everyday life and is as much about the quality of people’s emotional and social situations as about their experience of disease or disability.  Local people have defined health as being characterised by:

· Feeling vital and full of energy

· Having a positive self esteem

· Having a sense of purpose in life

· Feeling connected to the community

· Having the ability to enjoy things

· Having good social relationships.
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